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AI Due Diligence 

http://ikukuyeva.substack.com/


AI Due Diligence

ikukuyeva.substack.com/p/when-high-accuracy-is-not-very-accurate

https://ikukuyeva.substack.com/
http://ikukuyeva.substack.com/p/when-high-accuracy-is-not-very-accurate
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AI Due Diligence | Mentor | Advisor

https://ikukuyeva.substack.com/
https://www.ikukuyeva.com/blog


AI Due Diligence | Mentor | Advisor

https://www.ikukuyeva.com/blog/founders/AI-startup-mistakes

https://ikukuyeva.substack.com/
https://www.ikukuyeva.com/blog
https://www.ikukuyeva.com/blog/founders/AI-startup-mistakes


Inventor

Ph.D. in Statistics

[ref, ref]

https://escholarship.org/uc/item/6wv054nt
https://www.jpl.nasa.gov/images/pia22942-junos-latest-flyby-of-jupiter-captures-two-massive-storms/


Invented, Implemented, Scaled AI Globally

Ph.D. in Statistics



Invented, Implemented, Scaled AI Globally

Ph.D. in Statistics

FashionTech
eCommerce
Hospitality

FinTech
SaaS
IoT

Ph.D. in Statistics



Transferable Skills

<action verb>
X

~X
in

<client>

<another>
industry

https://www.ikukuyeva.com/community/presentations/gwis-keynote-2024

https://www.ikukuyeva.com/community/presentations/gwis-keynote-2024


Transferable Skills

EX: AdTech → Healthcare

<action verb>
X

~X
in

<client>

<another>
industry



Transferable Skills

EX: FashionTech → FinTech

<action verb>
X

~X
in

<client>

<another>
industry



Framework



<what exists>
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<what exists>

<(in)validate>

<gaps>

<POC> 



<what exists>

<(in)validate>
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<POC> 
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[ref]

My Career Journey

https://briantod.com/blog/2016/10/25/the-search-for-product-market-fit


Non-Linear Path 307: Lean into Interests

Girls in Tech Meetup Ladies Get Paid

+

https://www.meetup.com/girls-in-tech-los-angeles/
https://ladiesgetpaid.com/


Non-Linear Path: Raise Hand

→ Raise Hand

Girls in Tech Meetup Ladies Get Paid

+

https://www.meetup.com/girls-in-tech-los-angeles/
https://ladiesgetpaid.com/


Non-Linear Path: Raise Hand

PMF Talk

https://www.ikukuyeva.com/community/presentations/Product-Market-Fit-roadmap


Non-Linear Path: Raise Hand

PMF Talk

City of Glendale Newsletter

https://www.ikukuyeva.com/community/presentations/Product-Market-Fit-roadmap
https://www.chooseglendaleca.com/


Non-Linear Path: Raise Hand

PMF Talk

City of Glendale Newsletter

Newsletter +
Raise Hand

https://www.ikukuyeva.com/community/presentations/Product-Market-Fit-roadmap
https://www.chooseglendaleca.com/


Non-Linear Path: Lean into Asks

PMF Talk

City of Glendale Newsletter

Newsletter +
Raise Hand

https://www.ikukuyeva.com/community/presentations/Product-Market-Fit-roadmap
https://www.chooseglendaleca.com/


Non-Linear Path: Lean into Asks

PMF Talk

City of Glendale Newsletter

Newsletter +
Raise Hand

AI DD

https://www.ikukuyeva.com/community/presentations/Product-Market-Fit-roadmap
https://www.chooseglendaleca.com/


Non-Linear Path 308: Lean into Interests 



Non-Linear Path 308: Raise Hand



Non-Linear Path 308: Raise Hand



Non-Linear Path 308: Raise Hand



Non-Linear Path 308: Lean into Asks 



Non-Linear Path 308: Lean into Asks 



Where to Get Experience: On Campus
● Experience:

○ UCLA DataFest

○ Stats 140 + 141: Practice of Statistical Consulting

○ Stats 99 + 199: Directed Research in Statistics

○ Google Summer of Code

● Handshake: internships

Apply!

http://datafest.stat.ucla.edu/
https://summerofcode.withgoogle.com/
https://ucla.joinhandshake.com/login


Where to Get Experience: On Campus
● Accelerators on campus:

○ Bruin Entrepreneurs

○ Magnify at CNSI

○ Startup-in-a-Box 

○ Startup UCLA

○ UCLA Anderson Venture Accelerator 

○ UCLA Biodesign

○ UCLA Health TechQuity

● More resources: UCLA Entrepreneurship Lab + Events: Nucleate

Apply!

https://startuplabs.bruinentrepreneurs.org/
https://magnify.cnsi.ucla.edu/
https://tdg.ucla.edu/ucla-researchers-innovators/ucla-ventures/startup-box
https://startupucla.com/
https://www.anderson.ucla.edu/about/centers/price-center-for-entrepreneurship-and-innovation/anderson-venture-accelerator
https://biodesign.ucla.edu/
https://www.uclahealth.org/discover-ucla-health/about/innovation/ucla-health-techquity-accelerator
https://www.ucla.edu/academics/support/entrepreneurship
https://nucleate.org/locations/los-angeles-ca/


Advice to Break-in: VC
● Opportunities

○ UCLA Tech Transfer Office: TDG (Careers page)

○ Women Founders Network Due Diligence Analyst Program

○ Ivelina Dineva’s list of 150 VC fellowships

○ PledgeLA’s VC Fellowship for grad students

● Girls into VC at UCLA (LinkedIn group)

● More resources on Where to Find Roles + What to do as a Student

https://tdg.ucla.edu/about/careers-tdg
https://www.womenfoundersnetwork.org/due-diligence-analyst-program
https://www.linkedin.com/posts/ivelina-dineva-nft_vc-vcfellowships-venturecapital-activity-7257364377220042752-86Bd
https://pledgela.org/vc-fellowship/
https://www.girlsintovc.com/
https://www.linkedin.com/company/girls-into-vc-at-ucla/
https://www.ikukuyeva.com/blog/venture/advice-for-aspiring-vcs-on-finding-vc-roles
https://nicdetommaso.beehiiv.com/p/what-to-do-as-a-student-if-you-want-a-vc-career


More Advice to Break-in: Mentors on Campus
● Mentorships

○ UCLA Stats Club

○ UCLA Alumni Mentor Program 

○ Learn Teach Code (monthly)

○ Advice on how to be your own mentor 

http://statistics.ucla.edu/index.php/groups/statistics-club-at-ucla/
https://alumni.ucla.edu/alumni-mentor-program/
https://www.meetup.com/learnteachcode/
https://www.ikukuyeva.com/blog/data-professionals/how-to-be-your-own-mentor


More Advice to Break-in: Networking
● Network

○ UCLA Career Center (events)

○ UCLA Clubs and Organizations

○ Newsletters → Communities → Slack/Discord

○ LinkedIn: follow (recruiters, managers, etc.)

○ Volunteer (Women in CleanTech + Sustainability)

https://career.ucla.edu/events/
https://admission.ucla.edu/explore/clubs-organizations
https://www.ikukuyeva.com/community/presentations/iwd-keynote-2025
https://www.womenincleantechsustainability.org/become-a-wcs-volunteer/


More Advice to Break-in: Networking
● Goal: Build relationships! 

○ Book: “Networking for People Who Hate Networking”

○ Reach out with specific question(s)!
■ Goal: Learn and NOT to ask for job!

● Follow-up



More Advice to Break-in

● H1B Salary Database: salaries + companies hiring w/visa

● Technical Interview 2026 + Steve’s Learnings from 1000 Amazon 
Interviews

● Next Play’s advice on how to add value and break in

● How to Break into a Data Role in Industry?

● Tailor project to answer business question

● Lean into Interests + Asks + Raise Hand

https://h1bdata.info/
https://www.birjob.com/blog/technical-interview-2026
https://newsletter.pragmaticengineer.com/p/learnings-from-conducting-1000-interviews
https://newsletter.pragmaticengineer.com/p/learnings-from-conducting-1000-interviews
https://nextplayso.substack.com/p/a-better-way-to-apply-to-startups
https://www.ikukuyeva.com/blog/data-professionals/Breaking-into-data
https://locallyoptimistic.com/post/data-product-discovery-template/


Questions?

https://www.ikukuyeva.com/community/guest-lecturer

https://www.ikukuyeva.com/community/guest-lecturer


Where to Find Full-Time Roles
● Start-ups:

○ Wellfound, Built in LA, a16z Alpha Fellowship

○ Accelerator cohort job boards: Techstars, Cedars-Sinai, Alchemist, YC (LA), 
MedTech Innovator

○ Investors’ portfolio company job boards: a16z, Alumni Ventures, Bessemer 
Ventures

Apply!

https://wellfound.com/startups/industry/internship-1
https://www.builtinla.com/jobs
https://alpha.a16zspeedrun.com/
https://jobs.techstars.com/jobs
https://jobs.csaccelerator.com/companies
https://www.alchemistaccelerator.com/jobs
https://www.ycombinator.com/jobs/location/los-angeles
https://jobs.medtechinnovator.org/companies
https://portfoliojobs.a16z.com/jobs
https://jobs.av.vc/jobs?q=internship
https://jobs.bvp.com/jobs
https://jobs.bvp.com/jobs


My Resume
(Junior Year)

● Included objective, 
languages, activities

● “IrinaK resume mm-dd-yy.doc”

● <DOs>

● <DON'Ts>


